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Presentation 

My name is Nico TSHINTU

I am from the Democratic Republic of Congo

I am in charge of Operations at ISPA-DRC and KINIX

The pictures you just saw made you experience the events that occurred in the space of three 
months and who slowed down the KINIX growth momentum:

� The fire in the KINIX room:(4 November 2017)
o Information Source: Building Security
o Origin: electrical failure

� The forced move of KINIX.



Fire in the KINIX Room

KINIX’s rebuilding

� The meeting of the Management Committee, the same day, with as taken 
decisions :
o The announcement of the news by e-mail and telephone to all members
o The setting up a special commission to rebuild KINIX 
o The convening within 48 hours of the meeting of the Board of Directors 

with a single item on the agenda :the adoption of the report of the 
reconstitution commission of KINIX.

� The options of the Board of Directors :
o The adoption of the report of the reconstitution commission stipulating the 

following actions:
• Inform the various partners about the unfortunate incident
• The commissioning of KINIX as soon as possible
• The call for funds, donation and human resources from members 

and  partners

� Total cost of reconstruction: $ 8690 

� The duration of the reconstruction: 21 days

� Fundraising and donations
o $ 3518 (90% ISPA-DRC membership fee and 10% Interland

contribution: IXP partner)
o Donations in kind: valued at $ 5180 (ISPA-RDC members)
o Human resources ( ISPA-DRC members)



Fire in the KINIX Room

Precautionary measure

� construction of a cable tray meeting the required standards

o The establishment of a device for triggering the supply of electrical 
energy in the event of a electrical failure

� Setting up a smoke alarm system with online alert



Forced relocation

Moving strategy



Forced relocation

Moving strategy � The meeting of the Management Committee sanctioned by the following 
decisions :
o Inform ISPA-DRC membrers of the lessor’s decision to vacate the 

premises
o The setting up of a moving commission to draw up the roadmap
o Convening the meeting of the Board of Directors with a single point on the 

agenda: the approval of the roadmap in relation to the move of KINIX . 

� The options taken by the Board of Directors:
o The  adoption of the road map with action like:  
o Fundraising and donations to members
o Search  for the new location taking into account  the ease of deployment 

of fiber optics and the installation of antennas for radio links.

� Total cost of moving: $ 16.200

� The duration of the moving process: 63 days

� Fundraising and donations
o ISPA-DRC/KINIX
o ISPA-DRC membership
o Human resources (ISPA-DRC  members)



Forced relocation

Challenge 

� Respect of the calendar

�Find a new location acceptable by all in the expected time (14 days)
o Time achieved 22 Days.

�Redevelopment of the new KINIX room within the prescribed time (14 days)
o Time achieved 9 days. 

�Deployment of digital transport infrastructures (14 days).
o Time achieved 28 days by 80% of the peers .

�Gather $ 16200  in a record time.

�Collecting donations in the set time. 

�The commissioning of KINIX in the expected time (1 day).
o Time achieved 4 days. 

� The availability of labor (volunteer)



Lessons learned

� Respect the standards required for wiring in the IXP room 

� Respect the standards required for the electrical network in an IXP room

� Having an anti fire safety system :
o Smoke detector
o Smoke alarm system with online alert
o Permanent staff. 

� Well negotiate the lease contract for the location of the IXP room

� Or setup the IXP in a data center facility where all the above are in  place



KINIX

New location 



THANK YOU


